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What is Knowledge Translation? 
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發展實證

護理運用

方案 
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Fig. The relationship between health care quality and evidence-

based practice 
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Knowledge synthesis to improve… 

Health care delivery 

The Health care system 

Health care research 

Improve 
People’s 
Health 
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▶ Gap between evidence-to-practice 
▶ Unsatisfied problems among patients, families, 

medical personals. 
▶ Continuous quality improvement for hospitals 
▶ Equal distribution of resources for department 
▶ 各單位要持續改善品質PDCA 
▶ 尋找未來研究主題與方向 
▶ 分析健康照護系統的行政、組織、人員等的支持系
統之可能問題 

 

Why knowledge translation 
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Knowledge Translation 

Paper 1 RR 

Paper 2 RR Knowledge 
Synthesis 

Paper 3 RR 

成果 

GRADE 
Cost-Benefit 

Analysis 
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Nieva, V., Murphy, R., Ridley, N., Donaldson, N., Combes, J., Mitchell, P., et al. (2005). From science to service: a framework for the 

transfer of patient safety research into practice, Advances in Patient Safety: From Research to Implementation (Vol. 2). Rockville, MD: 

Agency for Healthcare Research and Quality.  



Figure . The Ottawa Model of Research Use 
 

(Reprinted with permission from Canadian Journal of Nursing Research, Vol. 36, Graham, I. D. & Logan, J., 
Innovations in knowledge transfer and continuity of care, pp. 89–103, copyright ©  2004) 8 



Figure 1: The knowledge-to-action framework. 

Sharon E. Straus et al.  

CMAJ 2009;181:165-168 

© 2009 by Canadian Medical Association 

監測知識使
用 

評值成果 

維持知識使
用 

行動循環 調整知識符
合區域脈絡 

評估知識使
用的障礙因

素 

選擇\修剪執
行介入措施 
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知識轉譯—對象 Who?? 

▶ 個人 

▶ 家庭 

▶ 社區 

▶ 醫療院所

機構 

▶ 全國 

▶ 全球 

想要實
現的遠
大目標 

想要實踐的
可近目標 

想要落實的
可行目標 

想要執行
的具體行
為指標 
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發展知識轉譯的問題與研究 
▶ 發展實證應用過程中可能發生的問題(questions)，知識轉譯的問題

(KT questions) 
▶ 評估應用的過程(大環境、中環境、小環境)中在知識轉譯過程中可
能會遇到問題 
◆資源面 
◦ 人力 
◦ 物力 
◦ 財力 
◆知識技能面 
◆硬體設施 

◆ 發展解決的策略 
◆ 研究策略改善機制 
◆ 評價執行成效 

KT question  

is not  

PICO  
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研擬各種找出問題的方法 
人員認為此項證
據的建議與其現
有的工作流程不
一致 

長官認為將
多花費經費 

護理人員仍感
到不孰悉 

改變作法有不
一致的認知 
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Philosophy 

Core value 
 

Mission 

Stakeholder analysis 

Socio-cultural context Environmental 
scanning 
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Mission 

Vision 
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Goals 

Objectives 
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M1a1 M1a2 M#b1 M#b2  Measures 

O1a1-1  O1a#-#  O1b#-# Outcomes 

Review Helps 

Hindrances Strategic plan 

Performance 
Operational 
Action plan (Who, what, 
When, How 

Strategic activities 
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你單位的問題 
形成知識轉譯的目的與目標 
 

1. 2. 3. 4. 

你的計劃將涵蓋那些範疇(人、場地、…) 

1. 2. 3. 4. 

推動時可能面對的障礙與困難 

1. 2. 3. 4. 
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The process of thinking strategically 

Input Process Outcome 

Strategic 
plan 

Strategic 
thinking 

Be 
strategic 
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策略性思考  vs.  策略性行動 
▶ Strategic thinking is a way of being. 
 
◦ Innovation 
◦ Transformation 
◦ Sharing is caring 

 
▶ Strategic planning is a way of doing. 
◦ Practical 
◦ Concrete 
◦ Who, where, how and what 
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Strategic 
Plan 
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The evidences of knowledge translation 
Title 

Berube , et al., (2015). Development of theory-based knowledge translation 
interventions to facilitate the implementation of evidence-based guidelines on the 
early management of adults with traumatic spinal cord injury 
J Eval Clin Pract, 21(6), 1157-68. 
 

Protocol 

Hemmelgarn, et al., (2012). Knowledge translation for nephrologists: strategies for 
improving the identification of patients with proteinuria. J Nephrol, 25(6), 933-43. 

Protocol 

Ho, et al., (2012). A collaborative quality improvement model and electronic 
community of practice to support sepsis management in emergency departments: 
investigating care harmonization for provincial knowledge translation. JMIR Res 
Protoc, 1(2), e6. 

Protocol 

Kavanagh, et al., (2008). Examining Appreciative Inquiry as a knowledge translation 
intervention in pain management. Can J Nurs Res, 40(2), 40-56. 

Action plan 

Powell, et al., (2013). A study protocol for applying the co-creating knowledge 
translation framework to a population health study. Implement Sci, 8, 98. 

Protocol 

Rosenthal et al., (2015). A cluster-randomized controlled knowledge translation 
feasibility study in Alberta community pharmacies using the PARiHS framework: study 
protocol. Pilot Feasibility Stud, 1(2),  

Protocol 

Licskai, et al., (2012). Using a knowledge translation framework to implement asthma 
clinical practice guidelines in primary care. Int J Qual Health Care, 24(5), 538-46. 

completed 
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a guideline-based 

interdisciplinary asthma management program.  
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Kitson, & Harvey, (2016). Methods to succeed in Effective Knowledge Translation in Clinical Practice. J Nurs Scholarsh, 48(3), 294-302. 
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▶Audit and Feedback 
▶Tailored Interventions 
▶Organizational Structures 
▶ Interactive Strategies 
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Effectiveness of Specific 
Implementation Strategies 



Comprehensive review your institute 
The purposes of KT 

1. 2. 3. 4. 

Strategies 

1. 2. 3. 4. 

Outcomes evaluation 

1. 2. 3. 4. 
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Knowledge to 
be translated 

Possible 
Barriers 

KT strategies 
and procedure 

Possible 
Outcomes 

Data Collection 
Tools 

Fabie Duhamel & France Dupuis (2015). IFNA workshop 
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   Stakeholder Analysis 
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SWOT  Analysis 
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Objective1: 
   The approval of EBHC platform project from TWNA 
Key activities: 
   Lobby standing directors and directors of TWNA Board 
Actions: 

1. Getting support from the president of TWNA  
2. Agreement upon the Center of Excellence Committee 
3. One-to-one discussion with each standing directors and  directors of TWNA   
    Board 
4. Brief report of EBHC platform project in TWNA meeting 
5. File a proposal and EBHC platform issues in Center of Excellence Committee 

KRA 1: The agreement and 
 support from TWNA 
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KRA 1: The agreement and 
 support from TWNA 

Person responsible : Chiang*, Chou 

Complete by: 2015.6.30 

Indicators of progress: 
approval from the Center of Excellence committee 
 

Outcomes：2015, April 11 TWNA Board meeting approved 
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Progress: 

1. President Wang support Chinese-version EBN platform under the 
center of excellent (2015, April 25) 
2. The committee members agree setup the EBN platform in the 
Center of Excellence Committee (2015, April 25) 
3. One-to-one discussion with each standing directors and  
directors of TWNA   Board (2015, April 25) 
4. Brief report of EBHC platform project for the center of excellent 
5. File a proposal and EBHC platform issues in Center of Excellence 
Committee 

KRA 1: The agreement and 
 support from TWNA 

Li-Chi Chiang 
 33 33 
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▶http://ktdrr.org/ktlibrary/descriptors.html 
▶http://www.who.int/ageing/projects/knowledge_tran

slation/en/ 
▶https://medium.com/knowledgenudge/what-we-

mean-when-we-say-knowledge-translation-
1f81d57d5143 
▶http://www.cihr-irsc.gc.ca/e/45321.html 
▶https://knowledgetranslation.net/ 
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Implementation Science 

Implementation Science aims to publish research 

relevant to the scientific study of methods to promote 

the uptake of research findings into routine healthcare 

in clinical, organizational or policy contexts. 
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attention 
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